HpOTORO.ﬂ BCTPeEYH IO OLIEHKe NnpoeKkTa

Hassaune MNpoeKTa: «YCHIEHHE HAllTHOHAJIbHOI'O IMOTEHIIHaIa TypKMeHHCTaHa I1o

OLIEHKE CEHCMHYECKHX PHUCKOB, NpEeaynpexaeHuIo U
PearupoBaHHIO Ha IMOTEHIHAJILHBIE 3EMIICTPSCEHUA.

[ata: 27 mapra 2018 roma
YyacTtBoBanu:

e CapsieBa I'yapmkemann, UHCTUTYT ceficMomoriy u (usuku atMocdepsl
Axanemun Hayk Typkmenucrana (Leee

* Kapaes [Ixanap, MucTHTYT ceifcMoIoruy u (bHBHKH aTMOC(bCpr .
Axanemuu Hayk TypkmeHucTana WQ /.,1 0 Z )

* Buranuii Bpemur, [Tporpamma passutus OOH _ ///

* Poswen Hypmyxamenos, [Tporpamma passutus OOH g

e Xanexos Paxman, Ilporpamma pazsutis OOH W

[loBecTka:

IlpencraBnenue ueneii u 3a1a4 npoexra

2. O6cyxnenue Leneil U 3a1ay, 1 IIaHHPYEMBIX MEPONPUATHH 110 IPOEKTY
3 O6cysk/ieHne CTPyKTypbl yIIpaBIeHHS IPOEKTOM

4. Hpyrue Bompocel

Obcyxnenue:

e IIPOOH 6bu1u npeacTaBieHbl Leu U 3a1a4u npoekTa. Takke GbUId OMHCAHBI
BCE 3 KOMIIOHEHTa MPOEKTa, paBpa6OTaHHbI€ B pE3yJ1bTaTe KOHCYJIbTaLUH B

2017 rony.

e YYacTHHUKU OTMETUIIU CBOCBPEMEHHOCTD H aKTyalIbHOCTh JAHHOI'O MPOEKTAa.

Y4aCTHUKM BCTPEUH NPHUILLTH K BEIBOAY, YTO CYIECTBEHHBIX H3MEHEHMA
MPOEKTHas NTOKYMEHTALHUsA He TpeOyeT, Tak Kak ObLITH OCYIIECTBIEHBI P
BCTpeY M KOHCYJIbTALMM, Ha KOTOPBIX JAETAIBHO ObIIH PACCMOTPEHEI
ITAHUPYEMbIe MEPOIIPUSTHS TPOEKTA.



* YuacTHHKE 0GCYIHIM CTPYKTYPY YIIpaBieH S npoekTa. Petwiu, 4o
Wucrutyt ceficMonoruu u Gusuky atmochepst AH TypxMenncrana HasHauut
COTPYJHHUKA, KOTOPEIH OyAeT BRICTYIAThL B KayecTBe HanpmoHanbHoro
Koopnunaropa Ipoekra u SyaeT Befy M JIUIIOM, OTBETCTBEHHDBIM 38 Haa3op
3a BhIMONHEeRMEeM npoekTa. Obuiee ynpasiieHne npoexTa oyneT
ocyuiecTenThes IpoexTabiv CoBeroM, KOTOPEIH 6YAST TPOBOIUTECH 110
Mepe HeOOXOIMMOCTH, HO HE Pe3Ke OJHOTO pasa B 6 MECsLEB.

* VYYacTHHKH BCTPEYH MOATREPIMITE CBOIO FTOTOBHOCTE COTPYIOHUYATE H
IIOACPXKUBATL ACATEIILHOCTD MIPOEKTA Ha BCEX YPOBHAX MOCIE ero
OpULIHANBHOTO YTBEIKACHHS, & TAKKE COTTIACHITHCE C TEM, YTO TTIABHDIM
HaIlHOHAILHOM IIAPTHEPOM H KOOPAMHUPYIOIHM OPTaHOM HOJIKeH OBITh
HHcTnTyT celicmonoruu u dusuxu atMochepsr Akazemnn Hayx
TypkmenncTana npy onepauHoHHONR U aIMHHHCTPATHBHOMN nonaepxke ohuca
ITPOOH B Typxmenucrage.

* Y4YaCTHHKH COTVIACHIHCE, YTO CPOKH PEalIH3aLyH IPOEKTA CIEIyeT
CKOPPEeKTHPOBATh, B CBA3M € TEM, YTO paTHQUIHpOoBaHHEIH [IpoekTHEIR
JOKYMEHT NOCTYNHI B HHCTHUTYT CEHCMONOrHH B (QU3HKH aTMOC(hEpBI
Axagemuy Hayx Typxmenucrana 23 mapra 2018 r.

JaxiodeHue:

I. PexoMeHZOBaTh Ha4yaTh paboTy MO pealu3aliH HPOEKTa.

2. PexomengioBath yTBepxieHne MHCTHTYTA CEHCMONIOTHN H (DU3HKH ATMOC(EPDI
Axagemun Hayk TypxmenucTana B Ka4ecTBe IVIaBHOTO HALIHOHATBHOI'O
HapTHEPa H KOOPJMHUPYIOLIEro Oprala no peanu3aimiy MpoeKTa Ipu
OIIepallHOHHON ¥ aAMHHUCTpaTUBHOM nogaepxke opuca IIPOOH B
Typxmenucrane.

3. PexoMeHnoBaTh CKOPPEKTUPOBATH CPOKU PEANTH3ALME [IPOEKTa:
Jara Hagana — 01.04.2018 r., nara zasepmenus —31.03.2021 r.



LPAC meeting minutes

Name of the Project: Strengthening National Capacity for Seismic Risk Assessment, Prevention and
Response to Potential Earthquakes

Date: March 26,2017
Participants:

» Saryeva Guljemal, The Institute of Seismology and physics of atmosphere of Academy of
Sciences of Turkmenistan

¢ Karaev Japar, Institute of Seismology and physics of atmosphere of Academy of Sciences of
Turkmenistan

¢ Vitalie Vremis, UNDP

s Rovshen Nurmuhamedov, UNDP

s Rahman Hanekov, UNDP

Agenda:
1. Presentation of goals and objectives of the project
2. Discussion of goals and objectives, and planned activities of the project
3. Discussion of the project management structure
4. Other issues

Discussion:

» UNDP Turkmenistan presented the goals and objectives of the project. Also, all 3
components of the project developed as a result of consultations in 2017 was described.

* Listening to presentation, participaning representatives of government agencies mentioned
the timeliness and importance of this project. Meeting participants concluded that project
documentation doesn’t require substantial changes as series of meetings and consultations
were already held, where planned activities of the project were discussed in detail.

» Participants discussed project management structure and agreed that Institute of seismology
and physics of atmosphere of the Academy of Sciences of Turkmenistan will assign a
National Project Coordinator who will be the leading person responsible for supervision of
the implementation of project. General management of the project will be accomplished by
Project Board, which will be held as needed, but not less than once in 6 months.

» Participants of the meeting confirmed their readiness to cooperate and support the activities
of the project in all levels after its official approval, as well as agreed that the main national
partner and coordinating institution of the project should be the The Institute of Seismology
and physics of atmosphere of Academy of Sciences of Turkmenistan with operational and
administrative support from UNDP Turkmenistan.

» Participants agreed to adjust project implementation dates as the signed project document
was received by Institute of seismology on March 23, 2018



Conclusion:

1. Recommend start of project implementation

2. Recommend approving the Institute of seismology and physics of atmosphere of the
Academy of Sciences of Turkmenistan as main national partner and coordinating institution
in implementation of the project with operational and administrative support from UNDP

Turkmenistan
Recommend adjusting project implementation dates: April 1, 2018 - March 31, 2021
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